THE SCHOOL DISTRICT OF STURGEON BAY

Regular Board of Education Meeting

Wednesday, February 19, 2020
President Hooker called the regular meeting to order at 7:00 PM in the high school library.  The Pledge of Allegiance was recited. 

Present were Commissioners: Miller, Hooker, Chisholm, Hougaard, Jennerjohn and Stephani.  Holland, Alger & Stephens were excused. Also present is Superintendent Tjernagel.

Motion: Chisholm/Hougaard to adopt the agenda, noting that that the board will be going into  closed session per statute19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. Items being discussed are: Request from a Professional Staff Member, Mid-Year Performance Evaluation of District Administrator.  

Motion carried unanimously.

PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board Policy 0167.3 Public Participation at Board Meetings): John Lodl of 823 S 15th Ave, addressed the board. He spoke about the football program at the district and his hope to return to eleven person football.
STUDENT COUNCIL REPRESENTATIVE REPORT: Student Council representative Gracen Spritka advised the board that the council met last week. Discussed the success of their fundraising in December and January.  Teacher appreciation is May 13, 2020 and some of the money raised will go towards this appreciation day.  Homecoming is set for Sept 14-19, 2020 with the dance on Sept. 19, 2020.    
RECOGNITION: Principal Nickel announced the honors recipients for the upcoming 2020 graduation.  High Honors Graduates: Gracen Spritka, Sarah Bridenhagen, Madelyn Blahnik, DJ Lenius, Madeline Jenaquart, Katie Frank, Jake Schneider, Marina Jeanquart, Fletcher Hubbard & Nick Herbst. 
Motion: Jennerjohn/Hougaard to approve the minutes of the January 15, 2020 and February 5, 2020 meetings.  Motion carried unanimously.  
Motion: Hougaard/Jennerjohn to approve the January board bills.  Motion carried unanimously.  

CONSENT AGENDA:

1. Grants and Donations – – Jenny Spude reports that the Waseda Farms Growing and Learning Lab received Jandu Pride Pump dollars in the amount of $324.95 from December. Brian O’Handley reports the following donations from the Sturgeon Bay Parent Teacher Organization: $284 to help fund a second grade field trip to the Weidner Center, and $775 to help fund a fourth grade field trip to Madison, including visits to the Capitol and State Historical Society museum.
A motion to thank these groups and the individuals associated with them for their generosity, as well as approve the donations is recommended.  
2. Resignations and Retirements – Margaret Rose has notified us that she will retire at the end of the current school year.  A motion to accept Margaret’s retirement notice and thank her for her dedicated service to the students and families of Sturgeon Bay High School is recommended.

Motion: Hougaard/Miller to accept and approve the consent agenda items as presented. Motion carried unanimously. 
OPERATIONS AGENDA:

1. Consent Agenda items requiring attention (if any): None
This is a standing agenda item and utilized only if needed.
2. Approve Non-Classified Contact Renewal: Discussion occurred at the January 15, 2020 closed session meeting following the regular Board of Education meeting.  Motion Hougaard/Jennerjohn to renew the contracts for our Payroll/Benefits Clerk, Bookkeeper, Data Specialist, and Superintendent/Board Assistant.  Motion carried unanimously.   

3. Approve Administrative Contract Renewal: Discussion occurred at the January 15, 2020 closed session meeting following the regular Board of Education meeting.  As a reminder, administrators must receive a preliminary notice of nonrenewal at least five months prior to expiration of the contract, which is why we give initial attention to this in January.  If no formal notice of renewal or nonrenewal is given at least four months prior to expiration of the contract, the contract continues for two years.  Rather than simply have a lack of action constitute renewal, formal action would be deemed as appropriate.

As another reminder, even though contracts are brought forward for renewal as per the timelines that align with state statute, the Board has neither entertained compensation recommendations nor decided on compensation until later in the school year.  Typically, the Board approves individual teacher contracts in the April board meeting, and then approves the compensation of hourly employees, unclassified contracts, and administrative contracts in May.
Motion Hougaard/Stephani to renew the contracts of the High School Principal, Middle School Principal, Grade 1-5 Principal, Sunset Principal with Teaching & Learning responsibilities, Business Manager, Director of Building and Grounds, Food Service Director, and Superintendent.  Motion carried unanimously.   
4. Approve High School Assistant Baseball Coach: From Athletic Director Todd Meikle and Principal Bob Nickel: Craig Giesseman will take over as varsity assistant coach for the varsity baseball team.  He comes with high recommendations from Coach Berns and Coach Andre.

Motion Jennerjohn/Hougaard to approve Craig Giesseman as an assistant baseball coach for the upcoming 2020 Spring baseball season.   Motion carried unanimously.  
5. Approve CESA 8 2020-2021 Contract: Included in the meeting packet is a CESA 8 service summary sheet and also a contract for next school year.  Since the services we receive from CESA 8 are for providing exceptional education services to students it is possible that needs can change as IEP’s change during the course of the year, but that is nothing new.  CESA 8 asks districts to approve the contract in February, or March at the latest, since they need to secure staff to provide for the anticipated needs the next school year.

Motion Hougaard/Chisholm to approve the CESA 8 services contract for 2020-2021.  Motion carried unanimously.    

6. Approve Food Service Delivery Truck: From Food Service Director Spude: In food service, we prepare all foods in one central production kitchen and deliver the food to all SBS elementary schools, including Head Start and St. John Bosco Schools. We use our truck to drive very short distances, as a result the truck mileage is low but the lift gate, that we operate four times daily at each school delivery location, is no longer reliable and the integrity of the truck body is rusting. A reliably operating delivery vehicle is required for our operation to function. Over the past few months, I've been in contact with three dealers who sell big-box van type trucks in a 200 mile radius. Inventory changes, as does pricing, hence a request for a food vehicle purchase for less than $50,000 to be paid for with at least 90% food service funds will need to be made.  

Jenny Spude has included with the meeting packet the only bid that is currently active; however, she has been told by dealers she can receive bids once she is closer to making the purchase.  The administration is certainly aware of the Board’s desire and history when it comes to purchasing vehicles locally.  
Motion Hougaard/Chisholm to approve a food service delivery truck purchase in an amount not to exceed $50,000. Motion carried unanimously.   
7. Approve Food service Hires: From Food Service Director Spude: We will soon be adding an additional two dishwashing staff members from Sunshine House so there are more staff to fill into the 5-day rotation. Sunshine House staff has a job coach accompany them each day, which is paid for through the Wisconsin Department of Vocational Rehabilitation. SBS Food Service funds pays minimum wage rate for the hourly compensation. This opportunity has been rewarding and provides the school district with an opportunity to employee community residents of all abilities.      

A. Motion Hougaard/Jennerjohn to approve Jennifer Mikle as a dishwasher. Motion carried unanimously. 
B. Motion Jennerjohn/Hougaard to approve Amber Fehl as a dishwasher. Motion carried unanimously. 
8. Achievement Gap Reduction School Board Mid-Year Review (informational item): In the past, the Board reviewed the Achievement Gap Reduction (AGR) report completed by Dr. Ann Smejkal at the end of the school year.  The report deals with math and reading for Kindergarten through third grade.  The older program name or term SAGE (Student Achievement Guarantee in Education) may sound more familiar to some board members, staff members, and parents.  Now we need to conduct a mid-year review in addition to a review at the end of the year.  As of the preparation of this component of the meeting notes, Dr. Smejkal was pulling together information yet for one grade level.  The mid-year report will either be added to the meeting packet or shared with the Board the night of the meeting, if nothing else.

This is simply an informational item, so no formal action is necessary.
9. Facility Referendum Update (informational item): As the Board knows, a lot of work is going into the preparation and finalization of a variety of resources and ways to get factual information out to residents in the days and weeks ahead as we approach the early voting window, which is popular in our community, and of course Election Day on April 7.  

Here is a summary of some of the high points, as of the preparation of the Board meeting packet:

 
Informational Materials Currently in Process

· Spring Community Newsletter spread (now complete; targeting mailboxes by mid-March)
· Community postcard/mailer (now complete; should go into processing very soon)
· Fact sheet (now complete; ready to be shared electronically and via paper at sessions, etc.)
· Display boards

· Frequently-Asked questions document

· District Update/Referendum PowerPoint presentation

· Social media posts (draw attention to documents via links, etc.—see website info. below, too)

Informational Opportunities for Parents and the Community

· Website – Facility Referendum Info. 2019-2020 page

· Top “Quick Link” listed on the district home page

· Also first item listed under District/District Information drop down menu

· Where we house the various materials once available, as well as historical information

· Service Clubs (Breakfast Rotary Feb. 18; Noon Rotary Feb. 20) & ADRC (March 4)

· Local Media

· Continue with sharing press releases & printed materials

· Radio interviews & shows (ex. WDOR with Eddie Allen Feb. 25)

· March 4 Referendum Information Night (6:00 – 7:00 P.M.) at the high school – planned as more of an informal/fair approach than attending a presentation 

· March 14 Coffeehouse session at 5th & Jefferson with two board members

· “Drive through experience” at Parent/Teacher Conference Nights 

· We know parents are quite busy—but we also know we have a high percentage of parental attendance overall at conferences in our district

· Display boards & handouts available;  some Board presence staffing the “table” as well

Starting the week of February 10-14, I am also holding informal after-school sessions for staff so they are aware of the various resources available to them and residents.  Staff certainly don’t need to be experts on the referendum, but they do need a basic understanding of what is occurring and where to point people for more information if someone asks them.

· TJ Walker  - February 12

· Sunrise – February 17

· Sunset – February 18

· SBHS – February 19

· Sawyer – February 24 
10. Reports:

a. Legislative – none
b. CESA – none.

c. Committee/Seminars - none

d. Administrative Reports presented.

e. Superintendent’s Report presented

11. Executive Session – 

Motion: Jennerjohn/Hougaard to adjourn to Executive Session (with roll call vote) at 8:20 PM.  Motion carried unanimously.  

Motion: Hougaard/Chisholm to return to open session at 10:11 PM. 

Motion: Jennerjohn/Hougaard to deny the request from Professional Staff Member AQ.  Motion carried with 5 in favor, 1 opposed.
12. Adjourn Motion: Hougaard/Jennerjohn to adjourn at 10:12 PM.  Motion carried unanimously.  
Date: 
_____________________________________
President’s Signature:  _____________________________________
